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Programme Overview

We all have an idea of what we want to be, do, and have 
in our lives. Whether that be on the pitch with 
teammates, at work with colleagues, or at home with 
our families.

The competitive field of football presents each of us 
with challenges, obstacles, sacrifices, and mistakes. 
These things all affect our emotional state (How we feel 
– i.e. confident, anger or fear) and our beliefs (from I 
can’t or ‘they won’t let me’ to “I can”). Without tools to 
tackle these challenges, our belief and drive to achieve 
our goals may be eroded – With the tools, we can drive 
to Win in sport and life. 

This programme contains 5 modules designed to give 
back control, ownership, and confidence to 
participants.

1) Mastering your Motivation Pt 1 4) Building Beliefs  Pt 2

a. Win, Learn, Change a. Look on the Bright Side

b. Play from a “10” b. Play in the Dynamic Zone

2) Mastering your Motivation Pt 2 5) Directing your vision

a. Fizz it up a. Focus on Solutions

b. Visualise Success b. Model Excellence

3) Building Beliefs Pt 1 c. Set Inspiring Goals

a. The 3 principles of beliefs

b. Create a winning identity



Cohorts and Modules

The 25 sessions will run between: July 18th – Aug 19th5 x Cohorts:

Cohort 1 -Under 23’s

Cohort 2 - Under 23’s

Cohort 3 - Under 23’s/Open

Cohort 4 - Under 18’s

Cohort 5 - Alumni Group

5 x sessions/modules per cohort:

Module One - Mastering Motivation Pt 1 

Module Two - Mastering Motivation Pt 2

Module Three - Building Beliefs Pt 1

Module Four - Building Beliefs Pt 2

Module Five - Directing Your Vision



Cohort Session Times

Facilitators for each Module:

Module One: Mastering Motivation Pt1

Facilitator: Matt Worsdall

Module Two: Mastering Motivation Pt2

Facilitator: Darrell Burberry

Module Three: Building Beliefs Pt 1

Facilitator: Alistair Skellern

Module Four: Building Beliefs Pt 2

Facilitator: Steve Ellis

:

Module Five: Directing Your Vision

Facilitators: Matt Worsdall / Darrell Burberry 

Cohort 4:

Sessions: (16.00-17.30) 

• Module 1 - Thursday 21st July
• Module 2 - Thursday 28th July
• Module 3 - Friday 5th Aug
• Module 4 - Thursday 11st Aug
• Module 5 – Friday 19th Aug

Cohort 1: Cohort 2: Cohort 3:

Sessions: (16.00-17.30) 

• Module 1 - Monday 18th July
• Module 2 - Monday 25th July
• Module 3 - Tuesday 2nd Aug
• Module 4 - Monday 8th Aug
• Module 5 - Monday 15th Aug

Sessions: (16.00-17.30) 

• Module 1 – Tuesday 19th July
• Module 2 – Tuesday 26th July 
• Module 3 - Wednesday 3rd Aug
• Module 4 - Tuesday 9th Aug
• Module 5 - Tuesday 16th Aug

Sessions: (15.30-17.00) 

• Module 1 – Wednesday 20th July
• Module 2 - Wednesday 27th July
• Module 3 - Thursday 4th Aug
• Module 4 - Wednesday 10th Aug
• Module 5 – Wednesday 17th Aug

Cohort 4: Cohort 5:

Sessions: (16.00-17.30) 

• Module 1 - Thursday 21st July
• Module 2 - Thursday 28th July
• Module 3 - Friday 5th Aug
• Module 4 - Thursday 11st Aug
• Module 5 – Thursday 18th

Sessions: (15.30-17.00) 

• Module 1 - Friday 22nd 
• Module 2 – Friday29th Aug
• Module 3 - Monday 8th Aug 

Module 4 - Friday 12nd Aug 
• Module 5 – Friday 19th



Facilitator Profiles



LOCATION I 

Matt Worsdall
Matt Worsdall, having trained as a lawyer, joined the world of personal development in 2012 when he
started working as a Performance Coach and Personal Trainer. Before long Matt was NLP certified and
started incorporating personal development strategies and coaching methodology to supplement the work
he was doing in the fitness industry; helping clients achieve their short and long term goals.

In 2014 Matt began his corporate career in recruitment where he was tasked in building a start-up desk,
recruiting into the professional services market. It was during this time as a Recruitment Consultant where
Matt learnt invaluable communication, personal branding and client relationship skills, many of which form
the experience and foundations for the coaching he delivers today.

Having joined Arcadia in 2018 as Head of Business Development EMEA, Matt is also fast becoming the UK
lead for Mindset and has started delivering intensive mindset workshops around Goals, Growth and
Resilience; the very themes that have underpinned every step of his career to date, giving him the
credibility to share stories and understand his audience.

Building confidence in others and developing people has always been at the core of Matt’s journey so far
and he enjoys taking this to new heights as he continues to grow the Arcadia brand.

Past and present clients include: HSBC, Nomura, Eversheds – Sutherland, Taylor Wessing, Hilton, British
Heart Foundation, Ambition and Refinitiv.

Matt is a great facilitator who captures the 
imagination in a very clear, concise and 
effective manner. We have received 
overwhelmingly positive feedback from 
everyone who attended Matt’s session with us. 
I’m very confident we will see a marked change 
in the performance of our teams over the next 
few months as a result of Matt’s work.

Director, Recruitment Business, UK

LONDON



LOCATION I 

Steve Ellis
STEVE ELLIS is a Partner at Arcadia Consulting and leads the EMEA business development and coaching
teams. He has been consulting clients on leadership, culture, mindset and sales for 20 years. Prior to that
Steve worked in Sales and Sales leadership roles at GlaxoSmithKline and Coca-Cola Enterprises operating
with client C-Suite executives.

Steve delivers Key Note speeches, facilitation, hosting and 1:1 coaching for audiences of all levels and sizes
from senior executive to graduates and specialises in leadership , leadership strategy execution,
developing mindsets and cultures and sales transformation. His passion is for creating value for
businesses, customers and employees alike. He is passionately curious and a student of neuroscience,
social anthropology, behavioural economics and positive psychology.

Qualifications:
30 years business leadership experience
NLP Master Practitioner
London Business School – Strategy to results graduate
Master Trainer Zenger Folkman - Extraordinary Leadership
Coaching Diploma – Sunderland University
e-DISC Behavioural System Accredited Consultant
MBTI – Certificated facilitator

Past and present clients include: UBS Investment Bank, HSBC, Barclays, JPMorgan, Deloitte, Johnson &
Johnson and EY.

The session was insightful and pitched 
perfectly.  A great balance of insight, 
provocation, humour and accessible tools and 
strategies. Thanks Steve, great session, team 
loved it!

Group COO, Page Group

LONDON



Alistair is a Director and Executive Coach, who is based in London. Alistair's principle focus sits within
Arcadia’s leadership practice. With over 15 years of corporate experience and 15 years of consulting and
executive coaching experience, he specialises in:

▪ Blended Multi-level leadership programmes
▪ Mind-set development (Mental Strength)
▪ Performance coaching
▪ Strategy facilitation

Having left the ENOC Group to join the Learning & Development Consultancy Industry in 2006, Alistair
takes great pride in consulting & coaching companies to deliver transformational results. He’s worked
with companies to design and deliver Leadership Programmes, Performance Management Systems,
Competency Frameworks and Recruitment Systems.

Alistair is licensed by the British Psychological Society in the use of a range of psychometric tools and
now coaches clients from Graduate to C-suite level. Alistair holds a BSc (Hons) Degree from Nottingham
in the United Kingdom and is a certified Extraordinary Leader facilitator.

Leveraging his corporate experience for some of the world’s household names and through his extensive
experience in performance coaching when representing England at swimming and competing at the
Olympic trials, Alistair brings a level of passion and energy to his coaching sessions that is infectious. His
focus is on sustainable behavioural change, and the mind-set of Leadership Performance to achieve
demonstrable economic and emotional return.

Past and present clients include: Johnson & Johnson, Deloitte, Bosch, Kyowa Kirin, Jotun, HSBC and
BNP Paribas.

Alistair Skellern



LOCATION I 

Darrell Burberry
Darrell Burberry is a Consultant and an experienced Executive Coach and NLP Practitioner. Darrell’s
approach is grounded in the firm belief that self-awareness is the cornerstone of achieving true potential.
He has delivered skills-based coaching and mindset applications, to a range of global organisations across
the world.

As an experienced Executive Coach and NLP Practitioner, Darrell also delivers key note speeches and
facilitation to board level.

Darrell holds a Post Graduate Diploma in Advanced Facilitation, Certification in Executive Coaching and is
qualified in a range of psychometric profiling tools; including MBTI, OPQ, Hogan, Wave and EI.

Past and present clients include: HSBC, Towergate Insurance, Deloitte and NHS Digital.
Darrell delivered a phenomenal two day program 
that my team just loved. The feedback from the 
two days was incredibly strong and the team is 
applying the learnings across the board. It was 
high energy and a lot of fun.

CEO, US Bank

LONDON


